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 Learning and development co-created in
partnership with the residential care Working Group

and members of the Lived Experience Advisory
Group  
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Promoting safety in
residential care

PILOT Training program
Enhancing leadership capability and understanding 
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Multi-level safety leadership
approach
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Residential Care
Providers across Victoria

Metropolitan

Frontline workforce included Aboriginal Community Controlled
Organisations.
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“I thought the training
was fantastic. I give

praise to the company
as I thought their

speaker was excellent
who spoke very well and
explained content quite

well.”

“I found the training
to be good and of

huge benefit to
frontline workers.”

"Not only did it reinforce
the knowledge that I
have already learnt over
the years both in
practice and in theory,
but it also gave me more
knowledge about keeping
myself safe and also my
co-workers, both
physically and mentally."

8
Prevention framework tailored to residential care sector identifying

capabilities and strategies to create a psychologically safe workplace
and management of occupational violence and aggression. 

Participant feedback 

"When can we
schedule two more
sessions to capture

our remaining staff"?
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